Exercise II: Please be as thorough and detailed as you can! This will help you do actual research after the course finishes. You will, of course, have guidance after the course, but please use this exercises to brainstorm and start planning your research actions. We realize that this is a lot to answer so just answer as much as you can. We don’t expect detailed answers for everything. The starred questions are for you to refer to after the course when you actually do the research.

1) Identify some reasons for research. On a scale of 1-3 with 1 being the highest, list three priority reasons for research before advocating. Please consider the following reasons:

a. Internal reasons 

b. External reasons

c. Organisational reasons

d. Programmatic reasons

2) Who is the research for? Is it for your organisation, for donors? Explain 

3) Where can you look for information on UNGASS commitments and who can you contact? Think about some specific sources in your country (refer to the list of suggestions above)  List at least 4 sources and try to be as detailed as possible

4) Who will do the research? After the course, you will be expected to implement what you study in this e-workshop. Describe who might make up your team.  Do you have people you can identify to help you? If not, who might you ally with who has the capacity?

5) What is your time frame? When will you stop looking for information and begin to analyze what you have? Remember not to postpone action because of never-ending research! Research should not take you more than two months if you have enough help. Once you begin analysis, if you discover you need more information, you can always do more research!

6) Given your knowledge and experience, do you have an idea of what kind of UNGASS-related issues you might want to advocate for? You should be able to identify this given your background reading on the UNGASS Declaration of Commitments. If so, what kind of background information will you need to look for? Outline at least 3-4 methods of information and/or data collection you plan to use.

7) What are some of the decision makers and main actors who influence policies related to UNGASS and those who you can foresee contacting for information?

8***) Documentation and communication skills include: • Listening • Recording • Word processing • Analysing • Writing • Planning • Collecting data • Prioritising • Drawing • Editing • Designing.

It is useful for an NGO/CBO to think about the overall skills that they will need to carry out their work, to identify their relevant strengths and weaknesses, and to develop ways to address any gaps. Identify some strengths and weaknesses in the kind of research and documentation you can do as you plan to gather information. (try to be as thorough as possible!)  Use the following example to guide you. This example is from Uganda Network of AIDS Service Organisations (UNASO) national networking organisation in Uganda during an assessment of weaknesses and strengths that exist in the organisation to facilitate research and documentation of information. Take a look at this model and try to follow it (fill in your own based on the blue headings)
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� Taken from ‘Documenting and Communicating HIV/AIDS  Work’ A Toolkit to support NGOs/CBOs by International Council of AIDS Service Organisations (ICASO)
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